- CITY OF NORTHAMPTON, MA

DRUG AND ALCOHOL TESTING POLICY

. Policy Statement

The City of Northampton recognizes that the use and/or abuse of alcohol or controlled
substances by drivers of commercial vehicles presents a serious threat to the safety and
health of the driver and the general public. It is the policy of the City of Northampton that
its drivers and support personnel should be free of drugs and alcohol. In order to further
our goal of obtaining both a drug and alcohol free workplace and transportation system,
and to comply fully with the Omnibus Transportation Employee Testing Act of 1991
administered by the U.S. Department of Transportation (DOT) and the Federal Highway
Administration (FHWA), the City of Northampton has implemented a drug and alcohol
testing program to help reduce and avoid traffic accidents and injuries to our employees
and the public, to discourage substance and alcohol abuse, and to reduce absenteeism,
health care costs, and other drug and alcohol-related problems.

Purpose

The U.S, Department of Transportation (DOT) and the Federal Highway Administration
(FHWA) have issued regulations implementing the provisions of the federal Omnibus
Transportation Employee Testing Act of 1991 which require alcohol and controlled
substance testing of drivers who are required to have a commercial driver's license. These
regulations include detailed procedures for urine drug testing and breath alcohol testing of
employees in safety-sensitive positions. The purpose of this policy, consequently, is to
establish an alcohol and controlled testing program to help prevent accidents and injuries
resulting from the misuse of these substances by drivers of commercial motor vehicles.

Application

For purposes of this policy, the City of Northampton strictly prohibits the use of alcohol
and/or controlled substances by its employees who are performing, ready to perform or-
ceasing to perform, the following safety sensitive fiunctions:

1. Operation of a commercial motor vehicle (CMV).

2. Repair and maintenance of a commercial motor vehicle.

3. Control the movement of a commercial motor vehicle (i.e. - dispatches).

4. Directly supervising employees who perform safety-sensitive job functions.




Prohibited Conduct

City of Nortbampton policy and federal regulations prohibit employees from engaging in
the following conduct:

I. Using, possessing, dispensing, distributing or receiving ‘alcohol, infoxicants, illegal
- drugs or other controlled substances on City premises, or while engaged in City business.

2. Reborting to work under the influence or with any measurable amount of alcohol,
intoxicants, illegal drugs, or other controlled substances in their system.

3. Reporting to work under the influence of a prescription drug, unless the employee's
physician determines that the use of the prescription drug will not adversely affect the
employee's ability to performin a safety-sensitive position.

4. Consuming any amount of alcohol, intoxicants, illegal drugs or other controlled
~ substances while on duty or within four (4) hours of reporting for duty.

5. Refusing to undergo or cooperate in any alcohol or drug testing required by this policy,
6. Deliberately misusing this policy in regard-to subordinates,
Any employee who violates any of the rules set forth above will be subject to
~ discipline, up to and including termination.
Prohibited Alcohol Usage
Safety sensitive employees may not consume alcohol:
1. Within four (4) hours before performing a safety-sensitive function;
2. 'While performing z;safety-sensitive function;

3. After a fatal accident unless the employee has been tested or eight (8) hours have
elapsed from the actual time of the accident; or

4. .After a non-fatal accident unless the employee's involvement can be completely

discounted as a contributory factor to the accident, the employee has been tested, or eight
(8) hours have elapsed from the actual time of the accident.

Prohibited Use Of Controlied Substances

The unauthorized use of any controlled substance is strictly prohibited in all situations.




Required Tests

U.S. DOT regulations require an employee to submit to the appropriate alcohol and drug
test. An employee who refuses to be tested, cannot be permitted to continue to work.,
Refusal to test is considered to be any time an employes either fails to provide enough

medical reason afier being notified of the testing requirements, or if he/she clearly
obstructs the testing process. Refisal to take a required test will result in removal of that
employee from their assignment(s) which in time, may result in discipline, up to and
including termination. ’

The following tests are required and shall be conducted in accordance with federal alcohol
and controlled substances regulations:

L. Pre-employment - Any individual not currently employed by the City who is applying
for a safety-sensitive position shall be required to undergo drug testing after a conditional
offer of employment has been made,

2. Post-accident - A covered employee who is involved in a commereial motor vehicle
accident as defined in the standard operating procedure (SOP) manual, shall be tested for
alcohol and controlled substances as soon as practicable after the time of the accident.

3. Reasonable suspicion - All employees shall be required to submit to the controlled
testing procedures provided for in the DOT regulation when there is reasonable suspicion
that the employee is using, or under the influence of a controlled substance.

* In,a situation where an employee is either acting in an impaired manner or the supervisor
has reasonable suspicion to believe the employee is using or under the influence of alcohol
or drugs, the supervisor may order the employee to undergo a drug or alcohol test,

4. Random - Unannounced random testing is required on certain percentages of drivers
each year. The City of Northampton made arrangements with an authorized testing
service to conduct these tests in accordance with U.S. DOT regulations. Twenty-five
percent (25%) of all drivers must be randomly tested for alcohol during the first year of
the testing program, Fifty percent (50%) of drivers must be randomly tested for
controlled substances during each year of the testing program,

5: Return to duty - Retumn to duty testing is required for drivers who violated prohibitions
and are returning to work. In order to return to work, an alcohol concentration of less
than 0.02 or a negative drug test is required.

6. Follow-up - Follow-up testing is required when a driver returns to a safety sensitive
function. The regulations require a minimum of six (6) tests during the first year back in a
safety sensitive position, however, follow-up testing may continue for up to five years.




Cost of Testing

The City of Northampton shall pay for the cost of all required alcohol and drug testing,
except for the split drug test as defined in the SOP manual. If the split test is determined
to be negative and the driver is consequently determined not to have violated a
prohibition, the City of Northampton shall reimburse the employee for the reasonable cost
of the split test.

Pay Status

Employees receiving initial positive results in alcohol or controlled substances tests shall
be placed on administrative leave without pay for further testing, If a final determination is
subsequently made that the employee has tested positively, that employee shall be subject
to discipline, up to and including termination. If a final determination of negative test
results is made, the employee's leave shall be retroactively reclassified as administrative
leave with pay and the employee shall receive all the pay he or she would have been
entitled to had he/she been placed on leave.

Evaluation and Treatment

A driver who violates a prohibition will be referred to a substance abuse professional for
evaluation in accordance with federal regulations. Any treatment or rehabilitation will be
provided in accordance with existing policies and/or agresments.

Confidentiality of Records

The City of Northampton respects the confidentiality and privacy rights of all of its
employees. Accordingly, the results of any test administered under this policy and the
identity of any employee participating in the City's Employee Assistance Program as a
result of a violation of a prohibition or other assessment or treatment program will not be
revealed by the City to anyone except as required by law or as specifically authorized by
the employee. In addition, the City will ensure that any lab or agency used to conduct
testing under this policy will maintain the confidentiality of employes test records.
However, the lab or testing agency will disburse information related to a positive drug or
alcohol test of an individual to: the individual being tested; the City; the decision maker in
a lawsuit, grievance, or other proceeding by or on behalf of the individual which arises
from any action taken in response to a positive drug or alcohol test; or as required by law,
including court orders or subpoenas, '

All records related to drug and alcohol tests of individuals will be maintained in individual
files separate from the employee's personnel file.




Any employee having questions with respect to the scope of this policy and its contents
may contact the Human Resources Department at 587-1256.




CITY OF NORTHAMPTON, MA
STANDARD OPERATING PROCEDURES
FOR POSITIVE DRUG AND/OR AL.COHOL TEST

Following a positive result of a drug and/or alcohol test, the employee must contact the
Personnel Department within one working day following notification by the Blood
Alcohol Technician or Medical Review Officer.

Should the procedures and time lines not be followed by the employes, he/she shall be
subject to the provisions regarding disciplinary measures. _

PROCEDURE

When an employee covered by the Federal DOT regulations has tested positive for drug or
alcohol based on a random, reasonsble suspicion, or post-accident test, the following

procedures will be applied:

L.

The employee will contact the Personnel Director or his designee within one (1)
working day following notification of a positive drug and/or alcohol result.

The Personnel Director will review with the employee the procedures to be
followed.

Should the drug test be positive as a result of"a controlled substance, the employee
may request a split sample test within 72 hours of notification of the positive test

result. The employee will pay the cost of the split test but should the test come
back negative the City will reimburse the employee for any expenses incurred.

If the split test results are negative, the employee may refurn to his/her safety
sensitive duties.

If the original and/or split sample test results and/or the alcohol confirmation test
are positive - one of the following may apply: -

8) According to DOT regulations, the City may choose not to return the employee
to safety-sensitive duties and may initiate the termination process. All employecs
will be given information regarding treatment and rehabilitation and the availability
of the EAP.services but the City will not be under obligation to pay for such

treatment,
b) If an employes chooses not to follow the procedures, he/she may choose to
resign.

c) If the employee wants to return to safety sensitive duties, the employee must
receive an SAP evaluation and meet all requirements and treatment
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recommendations, etc. The employee must sign a release of information that
allows employer to contact the EAP to discuss the SAP evaluation and treatment

recommendations.

d) The employee must contact the EAP within three working days of
communication with the Personnel Director or his’her designee regarding a

confirmed alcohol test or an original positive drug test (see #1 above).

e) Once the employee contacts the EAP, the SAP will do a two session
evaluation. If the BEAP is unable to provide services, the employee will be referred
to a qualified SAP for the evaluation utilizing the employee's health insurance
benefits. Should a qualified SAP not be available through the health insurance, the
City will cover the expense of the two session SAP evaluation.

f} Following the evaluation, a report will be sent by the SAP to the Personnel
Director or his/her designee and the employee, recommending whether or not
there should be treatment. If no treatment is recommended, the employee must
have a return to work drug and/or alcohol test performed at the expense of the
employee. Ifthe test results are negative, the employee may return to safety

sensitive duties,

If treatment is recommended by the SAP, the employee must comply immediately
with the treatment plan, The treatment plan will be outlined in the assessment with
an appropriate indication as to when a second SAP evaluation will be conducted.
Should an employee not comply with these requirements, he/she will be subject to
immediate discipline which may include termination/discharge. :

When a second SAP evaluation is completed and the employee has complied with
the treatment plan, he/she may have a return to duty test at the expense of the
employee, and if negative, be eligible to return to safety sensitive duties.

NOTE: The SAP evaluationis not a determination of the employee's fitness for
duty but whether the employee has complied with treatment recommendations, It
is the exclusive responsibility of the employer to determine if an employee will
return to work following a second SAP evaluation.

g) Pursuant to federal regulations follow-up random testing will be conducted no
less than six times over the next twelve months. The employee is responsible for

payment of all required follow-up tests.
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AUTHORIZATION FOR RELEASE AND RECEIPT OF INFORMATION

Date

Name

Duties

Test Results and dates of positive tests

Insurance coverage

I, - , agree to contact the ServiceNet Employee
Assistance Program within three (3) working days regarding an evaluation by an SAP. I
allow the above information to be transmitted to the EAP and further allow the EAP staff
to discuss and release the results of the EAP evaluation and treatment recommendation to

the Personnel Director and/or his/her designee and :

Employee signature:

Date: Time:

Revised 09/19/96
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